VI.

VII.

McDowell County Board of Commissioners
Regular Session — January 12, 2026, 5:00pm

Agenda
Call to Order
A. Prayer and Pledge of Allegiance
B. Review and Approval of Prior Meeting Minutes
C. Review and Approval of January 12, 2026 Agenda

Appointments

A.

B.

C.

D.

McDowell Tech Partnership Opportunities - Dr. JW Kelley, MTCC President

Youth League Agreement Renewals - Aikman Kazee, Parks and Recreation Director
US Forest Service Update - Nicholas Larson, USFS Grandfather District Ranger

Charlotte Interbasin Transfer Update - Anthony Starr, WPCOG Executive Director

Old Business

A. Water System Project Updates and Approvals
New Business

A. Opioid Settlement Funding Availability

B. New County Policy Proposals

C. Commissioner Meeting Video Recording Policy
D. Ordinance Codification Proposal

E. Commissioner Committee Appointments

F. Fiscal Year 2026 Budget Update and Approvals
G. Fiscal Year 2027 Budget Planning

H. Transportation Project Updates

l. Administrative Items for Review and Approval
J. Property Tax Releases, Refunds, and Discoveries
K. Looking Ahead to 2026

Citizen Comment

Commissioners/Staff Reports and Communications

Adjournment




